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Best practices
Admissibility and Eligibility




Comprehensive application: Complete and timely

Read carefully all the requirements (including the admissibility and eligibility
ones), guidance and instructions

Start well on time preparing your application and do not wait for the last day to
submit (you can still modify your application before deadline)

Specific supporting documents are requested for Innovation Fund grants

Quality and clarity more important than quantity

Consult our FAQ, including for updates, and use Helpdesk if unclear
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Best practices
Degree of Innovation




Degree of Innovation (Dol): Be exhaustive and underpin your
claims with evidence
commercial and the

1- Establish the relevant State-of-
the-Art in a clear S —- technological State-of-the-
and comprehensive manner Art

1 Check thoroughly Annex D1

2- Explain in detail why the
innovation goes beyond
incremental innovation

!

( )

3- Provide key performance data _
evidenced in Provide

the feasibility study and other evidence
documentation

Compare the proposed \
innovation with both the

Provide all relevant
information and be
transparent. /

B e
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Degree of innovation- Fossil free steel

\Describes barriers for Describes barriers for
Checklist State-of-the-art comparison 'scaling up  combining technologies Transparency Evidence based

Examples

The technique sufficiently
substantiate industry standard

Thoroughly describing all EPrevious pilot

Fossil free electrolysis :Combining the pellets |
stages in the value chain iplant results

is hard to do on a large-scale;production, DR & EAF

Blast
Furnace/Basic
Oxygen Furnace

The relevant
State-of-the-

Iron
Fossil fuel for production _
pellet productio & Using C (CO) as the

Art reductant, creating
(BF-BOF) - GHG emissions Gm'-a:;
IRONORE =» D eccssy:::. * \._/J ->
Iron ore pgllets Steel
production ,
Using H2 as production
i reductant, creatin . )
Hy(lj;:dglf;:):ea H20 emissions g Adjusted melting
Innovations Electric Arc Fossil-free pellet process to handle
Furnace (H-DR - production tailored the low carbon
EAF) to the H-DR process content

Hydrogen

Electricity production

production

Large-scale, fossil
free electrolysis
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Degree of innovation- A manufacturing
facility for large on- and offshore wind
turbine towers

Checklist |State-of-the-art comparisonX@ Transparency X Evidence based x
Proposed techniques that allow @ Insufficient information @ The claimed innovative The proposal does not
the steel towers to be increased ' regarding specific wind manufacturing processes substantiate the credibility of the
Examples are not substantiated in turbine designs that the methods is only referred to with | innovations.
comparison to industry standard project the application of industry best
solutions claims to support. practices
Product innovation Business innovation
Offshore towers with : . . _
The relevant diameters up to 7m Commerecial floating wind Currently a gap between demand Main manufactures are
State-of-the-Art i ity of the producers turbines are mostly at the and supply. Transportation located in northern
are not ready for the next phase of development, limitations occur in sizes greater Europe
single turbine prototypes. than 7-8m

generation of wind turbines

Elements — )’- XL Wind Turbines 4%- Floating technology Supply chain capacity _9. Supply chain coverage —

Build towers with diameters The facility will be able Facility located in a port to Will cover the supply
up to 14m, in a plant that is to manufacture floating simplify transportation demand in the relevant
The new designed according to “the offshore foundations region
innovation latest” specifications using with “huge” steel
machinery that is “state of the foundations Ez:g&ei?:ion

art”



Best practices
GHG emissions avoidance




GHG emissions methodology:
choose and apply the correct methodology

\‘

— Alignment calculation and reporting with GHG emission

=8 methodology

\

Identify principal product(s), select sector, scenario and
methodology accordingly

\

ﬂ Use correct emissions factor(s) in line with the methodology

v

|

Justify deviations from the GHG emissions avoidance
calculations

/

@ Assumptions have to be robust and properly justified

/
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Use the provided tool: present the required information

Clean, tidy and organised calculation with colour codes }

Provide full LCA assessment in line with the IF GHG emissions
avoidance calculator

traceable calculation

Provide monitoring strategy by filling in the data traceability

] Further disaggregate parameters for a more transparent and }
column in the calculation tool }
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Clearly report quantified absolute and relative emissions
De consistent across the documentation

avoldance:

AGHG,,

Declare upfront the quantified absolute and relative emissions
avoidance objectively and visibly in the Application Form. Follow this
with a step-by-step of the calculation of each parameter and
references to the cells in the Excel sheet.

Double check that the absolute and relative emission avoidance
amount claimed is the same in the Application Form and in the MS
Excel sheet.

Ensure that any GHG savings that go beyond the boundaries defined
for your sector are claimed separately in the tab ‘Other GHG emissions
avoidance’. Significant other GHG emissions (more than 10%) are
rewarded with additional points.
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Assumptions and emissions factors:
document and properly reference them

Use projected operational data backed by robust evidence. Document in a
transparent manner the assumptions adopted to estimate/extrapolate

In case of uncertainties use conservative values

Disclose all assumptions in a disaggregated manner and properly referenced

Leave a clear verification trail: include the source of information and hyperlinks
to the original reference. whenever a value differs from the methodology.
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Main mistakes on GHG emissions avoidance

Difference in scope of
reference and project
scenarios

Adoption of
inadequate reference
scenario and emissions

Project boundaries
differed from the

methodology ones
factor &Y

Additional GHG savings
claimed under
Absolute GHG

emissions avoidance

Assumptions and data
not backed with
supporting evidence
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Best practices
Project maturity




Best Practice on Project maturity

Define a project timeline

* Make sure it is comprehensive, realistic and consistent with
your project’s technical and financial elements

Identify technical, financial and operational risks based on a
comprehensive risk assessment Impact

* Ensure that your mitigation strategy is convincing across the
major technical, financial and operational risks

Provide contractual evidence

* E.g., letters of support, MoUs, indicative terms of agreement for
off-take agreements, key suppliers, EPC parties

Source: RiskLens

Sample Risk Heat Map

Very High

High

Medium

Low

Very Low

Very

Very Low Low Medium High High

Likelihood
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Best practices
Technical maturity




How mature is your technology: Describe the actual readiness
level of your technology/solution <A

———————————————————————————————————————

Ensure consistency
between project
implementation plan,
feasibility study, business
plan and GHG calculations

welcome, particularly if
the readiness of you

1 Provide a thorough analysis and technical description technology has improved

* Be concise and focus on key facts and figures

2 Justify and provide evidence for the claimed expected output, e.g.:

e Evidence and performance data from previous
stage/site/pilot

* Third party confirmations, quotes from vendors
or suppliers, signed letters of agreements or
head o terms

Analysis of technical risks and their mitigation is required

\ e Use due diligence report when available
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Technical maturity: Manufacturing HIT and tandem solar cells

Checklist Justify evidence with demonstrated TRL J | Provide analysis with performance data ] TSRl /
E j . the documents

ili = Feasibility
Capability cells
production (expansion (!' Study
of the facility)

10 years pilot line
operations 100

MW /year o= Business
= Plan
. Cells efficiency
Examples
@‘1 Implementation
T Plan
// AMPERE H2020
O €GN AND SECURE EUROPEAN RENEWHGLE ENERDY IARKET prOJect é LCOE
= GHG
838 calculator
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Technical maturity: Integration of technologies for Power to X

Checklist | Justify evidence with demonstrated TRL  Provide analysis with performance data | Ensure consistency among
5 i . the documents

El No system .
ectrolyser at ° y Feasibility
TRL 4 performance Study
data
No
® demonstration o= Business
2l of Power-to-X Qualitative T Plan
® indicators of CO2
e Wrong system capture @_l Implementation
operational o) Plan
assumptions
= GHG
a2 calculator
" A
Electrolyser POWEr-t0-X Indstry European

Commission




Best practices
Financial maturity




| Financial Maturity (FM) :
success rates LSC 2021

Projects assessed under the Project Maturity Criterion

m Projects Failing only in FM
m Projects Failing in FM + at least 1 other
criteria

®m Projects reaching the thresholds under FM

m Project failing Maturity outside FM
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Most proposals anticipate FC within 2 years
and 3 years of construction

Submitted proposals

Number of

61
proposals by year . Financial Close
40 . Entry into operation
34
29 27
21
14
7
5
1 1 m X
\ \ \ [ \ \ \ \ \

2022 2023 2024 2025 2026 2027 2028 2029 2030

Pre-selected proposals

9
7
5
4
3 3

2022 2023 2024 2025 2026 2027 2028 2029 2030

« Assuming that pre-selected projects sign their grants by end of December 2022, 94% of them are anticipating
to reach financial close within 2 years from grant signature

« When taking all projects submitted into account, 95% are planning to reach financial close within 2 years

« Business plans anticipate construction to take about 3 years on average, but for some projects completion is

expected to take more than 5 years
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Most frequent Significant Weaknesses

m The project is not profitable + the financing plan is not credible

® The business plan is not credible + assumptions are not
substanciated nor credible

® There are inconsistencies between RC - BP - FMSS - Detailed
Business Model

B The WACC is not credible : there are inconsistencies or is not
calculated according IF Methodology

® The business and financial risks and their mitigations are not
identified nor substanciated

m The scope of the business plan is inconsistent and not
substanciated

® The Financing Plan is not credible + the commitment of the
funds providers is not credible nor substanciated

European |
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Credibility of the Business Plan

Make sure that the financial projections are coherent with the assumptions detailed in the business
plan and used in the other application documents

Fully describe and substantiate the main revenues and cost assumptions: provide and justify
volumes, prices assumed, write a clear narrative for your assumptions and make sure they are
coherent with your thorough market assessment and technical feasibility assessment

Provide a clear and full breakdown of CAPEX with references and justifications

Make sure that the scope of activities of your business model and business plan match the scope
of the project you submit, that the assets and costs of the project are borne by the applicant and
grant beneficiaries

Justify the cost contingencies assumed and ensure that they are in line with market practice in
your sector

European
Commission

Focus on quality instead of guantity of information




Credibility of the Financing Plan

« Highlight the financing structure indicating whether the debt will be raised at
the level of the corporate entity or of the project, and the level of recourse to
the project shareholders

* If the project is planning to raise external debt, justify the key terms
assumed, expected cash flows and that this debt level and repayment profile
IS In line with market standards. If possible, provide letters from banks/debt
Investors to support these assumptions

 If project has low profitability and/or subject to high volatility of cash
flows, we expect strong evidence of commitment from sponsors.




Project Net Present Value( \

Milijuni

250

200

150

100

50

-50

-100

-150

-200

-250

Profitability is not the whole story

~

(Profitable proposals could be
penalized severly if their
business and/or financing plans

\Iack credibility

_/
/Proposals with low returns \
could still meet scoring
thresholds in particular if the

4
T — e

1 195

(]
o o) @ e0eeq

Profitability is only one element considered in

the evaluation of financial maturity

funders provide strong
evidence that they are
Kcommitted to fund the project /
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Avold Inconsistencies and provide supporting
evidence

Best Practice :
Use your own Detailed Financial Model

to fill the Financial Information File
Provide contractual evidence (e.g., letters of support,

MoUs, indicative terms of agreement) for off-take tem TR S—
agreements, key suppliers, construction/EPC parties volumes

Baseline

brodon - Ligh » A
Make sure that the grant disbursement schedule is in Product-Heaw « oo
. . . . With Project 1
line with the call text guidelines Feedstock. « v
Product - Light kt 9 32
Product - Heawy kt 4 14

Ensure that assumptions used for WACC are
adequately reflecting the project risks and refer to (PROIECTE-Modelnpits
dedicated section on WACC assumptions in the
guidance on relevant cost methodology

BPr |

Revenues Total
)
[#] Total revenues from products and other revenues k EUR

(4] Total revenues from products K EUR

Provide a detailed financial model covering the entire | .
project lifetime and consistent with the project Com

lProductfService2) f -1

milestones e = 5
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Commission




Provide supporting evidence : example

Macroeconomic assumptions

Growth rate of gross average earnings
Cblﬁﬂl‘ﬁtﬂ: tax rate
Einplloylel";s contributions
Risk-free forward return

Uﬁleﬁel:ed Iiutiusﬁ'iall béta |

[nnovation risk premium

2022

2023

2024

15.80%

19.00%
13.00%
027%

13.00%
1.10%

13.00%
1.57%

The justifications provided have to be

accessible, verifiable and reproducible.

For EACH of the assumption used,
provide the sources and the
justification:

- Ifitis publicly available — the
website reference

- Ifitis NOT publicly available - the
detailed data as annex of the
Business Plan

European
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ldentify the risks, mitigate them and clarify the
scope

Example 1 : Carbon capture and storage (CCS

If the carbon storage is outside the scope of the project, ensure that you do have
enough strong indication that CO2 transport and storage infrastructure will be available
and related contracts secured to ensure that your project can mitigate these risks

Example 2 : Waste-to-power for production of hydrogen or chemicals

If the feedstock is externally sourced, ensure that you have Letters of intent (Lol’s)
from potential suppliers and provide a detailed overview of the feedstock availability in
the project area. Take the potential cannibalisation effect into account.

European
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The 7 golden rules of FM

Clearly outline project scope, legal structure (*) and
potential interdependencies with other projects

Identify & provide effective mitigation
measures for key business risks

Ensure your business plan is fully funded
and provide evidence of funding commitment

Financial
Maturity

Substantiate and justify
your business assumptions

Be consistent and follow our guidance on
how to calculate your project WACC in line
with your project risks

Give evidence of preliminary contract Assess market, competitive landscape and
agreements with your main suppliers, commercialisation of your technology
construction contractors and offtake parties

European
Commission
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Best practices
Operational maturity




Operational maturity: Justify the likelihood of your project

deployment as planned
Have a defined strategy for off-take Equiy/ sharehlder

loans

agreements in place Lozns /

Insurance Raw materials / feedstocks

Customers

/

Project insurances ¢

Have a strategy for construction and \ ‘/‘y

supply contracts in place
Advisors > Project -
< ) Operator
Advisory / development Operation and

Ensure your project parties, partners and senices mantenance
contracts are well-defined and sufficiency /
eXp|ai ned Land/ concession

Permits / financing

Provide a clear and realistic timeline of key consents

project deliverables and milestones
Commission

Construction

Construction ]

Grants / other { contractor

European
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Workplan: Comprehensive, realistic, and consistent
H Properly associate work packages (WPs) with activities and with
their planned costs

e Define adequate deliverables, milestones and means of
verification
\

ﬂ Do not underestimate the risk analysis

v

|
mml) Present a detailed and realistic strategy to obtain all relevant
== permits and licenses

Make sure that the role and responsibility of each entity and
party is clearly explained

C Ensure consistency

European
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Operational maturity- CCS

Adequate WPs,

deliverables & milestones

] Ensuring public

EAppropriate know-
‘how & responsibilitie | acceptance

Strategy for permits, rights &
 licences i

Operational risk
assessment

Proof of keeping initial
timeline

Management have
experience of large
portfolios of projects

Support at the highest
level of government in
the country

Identified legal framework for
national and international laws
and regulations

Early risk identification with
mitigation measures

E.g. plan for:

- A heavier environmental
impact assessment (EIA)
process than expected

including coordinating
EU funded projects

12 WPs with same 8
interconnected tasks in
each

Conducted an
independent survey to
evaluate local

Plan for permits needed in all
stages of the process

Clear deliverables e.g. report acceptance that .
on storage reservoirs showed support from —-Infrastructure not ready in
the public time

- Uncertainty on inject

Grant EIA done Demo phase Continuous scale-up of operations permit process

agreement |Financial of full value Increased injection capacity

signed close chain ISO certifications
2025 2026 @ 2027 2028 2029

2021 2022

Commissioning and
testing

Pilot injection e eoeoeeoeeoeeeoeeeoeeemeeoeeoeeoeeoeeioeesoeesoeeseeiooee-eeoo-

Start of construction

European
Commission
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Operational maturity-Circular bio-refinery to produce high-
performance, bio based rheology modifiers

Identification of the tasks is too generic
Activities such as engineering, construction
preparation and preparing for investment
decision are not sufficiently developed in
respect of the relevant sub-tasks

Work plan is not sufficiently consistent with
the Gantt chart

Does not consider inter-dependencies
between activities

Schedule is not sufficiently
convincing given the current state of
development of the project

Key mile stones and deliverables are
insufficiently identified.

E.g. Plan and timeline for forming the proposed
business partnership is insufficiently
elaborated

Adequate WPs, deliverables & milestones x

4 months 3 years

Financial
close

v

Business
partnership
formation

Installation

With the provided
timeline interdependent
activities will not be
done before operations

start European

Commission




Operational maturity- Low-temperature geothermal power

plant

Adequate WPS, deliverables & milestones

Ensuring public acceptance

Operational risk assessment

Timing related to one of the most critical

tasks

Preparatory site construction works and

research mining works to establish

reserves is largely underestimated with
only 4 months between drilling start for 2

to 4 wells and end of drilling, completion &

testing, as well as proven reserves
reporting

C

39

Public resistance to fracking
activates are insufficiently
addressed

Strategy for public acceptance
Mainly based on one-way communication
and dissemination activities with
insufficient focus on public engagement
and stakeholder involvement

Some key project operational risk are
insufficiently defined.

Risk for potential gas depletion of the
reservoir

Risk that the operating hours of engines
are less than expected

Risk connected to fractures induced by
fracking

Environmental impacts throughout the project

life-cycle are not sufficiently elaborated

- E.g The issue of induced seismicity is
insufficiently

European
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Best practices
Scalability
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Scalability: Demonstrate your growth potential

Plan for technology uptake in other sites

Provide detailed assumptions on cost reductions

Underpin your claims with evidence and calculations (GHG calculator)

Present how IPR and licensing issues will be handled, e.g. technology transfer at

sector level

Avoid unsubstantiated, generic claims related to EU green deal and REPowerEU

objectives

Clear and comprehensive communication & dissemination strategy

European
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Scalability — Recycling Plastics Waste

Project and regional

i Expand and upgrade the Build a new site in EU or
. worldwide

CheCinSté facility beyond IF

Direct impact on regional
economy

0

iIndirect impacts on regional
ieconomy

5 50ktons of
L waste plastic by
2028

=

838,9 ktons GHG

Targets emissions avoidance

A

2500 jobs in the new value 7,

chain

500ktons of waste
plastic by 2030

800 in the expansion of the
facility
9029,2 ktons GHG

emissions
avoidance

300 in waste management

500 in engineering functions

400 in operations

Bk 500 in support functions

Recycling

technology
Plastic
Raw
eedstock .
material

Products

<

Equipment manufacturers
Packaging companies
Research organizations

Plastic converters

European
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Scalability — Recycling Plastics Waste

Sector
Checklist || nolo8Y deployment UL  CAPEX & OPEX reduction Cost Sl covilshilivie sk u
within the sector | expansion : ' material
Total capacity expansion: Costs reduction Raw material costs down to
10%

3 plants by 2035 of 200kta
Plastic recycling solutions 10% CAPEX decrease

— chemical recycling
350 ktons CO2 GHG

emissions Plants operations and
troubleshooting increase
capacity 5% with same CAPEX.

Targets

OPEX down 15%

Recycling
technology

Plastic
eedstock

Raw
material

European
Commission
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Scalability — Recycling Plastics Waste
Economy-wide & knowledge sharing

O

Knowledge sharing @

Checklist New end-use streams
Increased the demand for recycled
materials
* Electronics industry — 2.1 Mta by
2030
Targets * Automotive industry — 1.3 Mta by

2030

* End-life-tyres — 1.9 Mta by 2030

Recycling
technology

Plastic
eedstock

Raw
material

Products

Dissemination strategy towards

* Industry
* Academia

* General public

Accelerate the scale-up of the
technology

European
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Scalability- New focus areas since previous calls

Scalability in terms of efficiency gains
* Expected technology cost reductions
* Efficient use of resources or other ways to address resource constraints

Scalability in terms of further technology or solutions deployment
Plans for expansion at the project site and possible technology transfer to other sites

The extent the technology can be applied within the sector, regionally, EU or globally
* Potential to transfer the technology to other sectors

* Related expected additional emission avoidance
* Impacts on economic growth and jobs

Potential to become cost-competitive and financially viable over time

* For projects that are largely dependent on subsidies the potential to become cost-
competitive in the absence of subsidies is evaluated

Potential to create new value chains or reinforce existing ones in Europe
e With regard to the contribution to the development of strategic autonomy in

industrial supply chains, as defined in the EU Industrial Strategy 2021 and the
Communication on a Recovery plan for Europe

European
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Best practices
Cost efficiency
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Relevant Cost Methodology

Read carefully Annex B and implement correctly the chosen methodology

Implement the methodology carefully in the relevant
cost template

Justify the reference price and price premium used

Strictly taking into account the methodology * Ensure consistency between the Financial Model
guidelines Summary Sheet (‘FMSS’) and the Relevant Cost

Do not try to have your own reading: check with Template
Helpdesk if needed

Use the same reference scenario(s) and
methodology as used in the calculations of GHG
emissions avoidance potential to ensure consistency
Do not include project-specific public support in the
* Some exceptions are allowed under specific calculation of relevant costs.
conditions (methodology of relevant cost

calculation), and they should be clearly explained
and justified

European
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Cost efficiency — be consistent
Main change VS previous calls

Cost Efficiency

= automated in the « Relevant Cost Calculator / Financial Information File » (FIF)

Main attention points

Do not change or alter the file and the cells
Follow the instruction mentioned in the file

Do not forget to add the GHG emission reductions

Fill the file completely

OO WM =

BE CONSISTENT — Business Plan / FIF / Detailed financial model

European
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Final Recommendations
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Full application: Ensure consistency, clarity and reliabilit

It’s always a good idea to have
someone (that’s not involved in
the preparation of the proposal)
checking the proposal
documents

Ensure consistency
e Clarity of information is more important than quantity

* Cross-reference to annexes clearly
* Use requested font size and template
e Respect page limits

Be realistic

Be clear on the proposed legal and organizational structure of the project
* E.g. the possibility to include or create an SPV and present a solid strategy and timeline

Make sure everyone is onboard

* Entities and parties upon which the project implementation depends need to be fully in
line with the proposal and provide explicit and solid support.

e E.g. permits, buy-back rights, licenses, commitment for additional funding clearly stating
the amounts and dates of injection of fund etc.

European
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Where to find more information?

o= All (past) call documents available on the ﬁ Further info, planning of new calls, recorded
o ) ) .
@o Funding and Tenders Portal including: = webinars and videos available on the IF Website:
v" Guidance and calculation tools on GHG emissions and relevant costs https://europa.eu/!rx34Dt

v’ Frequently asked questions https://europa.eu/!QB67by

For individual questions on the Portal Submission System: ° Innovation Fund - YouTube
Helpdesk https://bit.ly/2WxK8w7

% European |
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https://europa.eu/!QB67by
https://europa.eu/!rx34Dt
https://bit.ly/2WxK8w7
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/helpdesks/contact-form

